CONSIDERATION OF OTHERS TRAINING

LESSON PLAN HOMOSEXUAL CONDUCT POLICY

TASK: ARMY HOMOSEXUAL CONDUCT POLICY 

CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define Homosexual Conduct Policy (HCP).

b. Identify how harassment may have applied in his situation, and share with the group the importance of treating individuals with dignity and respect.

HARASSMENT

As a child, Tim Taylor liked to watch movies that captured military life, be it Army, Navy, Marines or Air Force.  Military service always appealed to him and after high school, Tim joined the Army with the intent to fulfill a dream and at the same time earn some money for college. 

After a year in Korea, SPC Taylor was assigned to CONUS where he hoped to continue to excel in his military endeavors as he had done in his first assignment.  After approximately 7 months on station and although he was often teased for being a skinny and soft-spoken guy, SPC Taylor met a good friend in PFC Eades.  They hung out a lot and became the best of friends in the short time they knew each other.  SPC Taylor was respected by his peers and trusted by supervisors because of his outstanding knowledge and skills.

SPC Taylor often received junk-mailings and this time he happened to receive a magazine on homosexual life and culture.  A mail clerk seeing the magazine immediately draws the attention of the other individuals in the office and pretty soon the word is out, soldiers increasingly tease SPC Taylor and call him "gay". SPC Taylor initially denies their charge but seeing that there is no way he can address all the accusations, he starts to ignore the "ribbing" that he receives from his friends.  As personnel turnover occurs within the unit and new members join, the "ribbing" starts taking a more serious tone and the new members take it as a known fact that SPC Taylor is a homosexual. 

The chain of command is aware of the "ribbing" and originally dismissed it has "good old young soldier interaction".  Slowly, SPC Taylor becomes more isolated as the few friends he knows PCSed or stop interacting with him for fear of being classified as a homosexual also.  As the situation becomes worse, PFC Eades draws away and stops socializing with SPC Taylor.  Another soldier eventually starts a fight with SPC Taylor because he was standing too close to the soldier in the line at the Post Theater.  The XO hears about the fight and dismisses it as "soldiers working off excess energy."

Pretty soon the entire brigade believes that SPC Taylor is a homosexual.  SPC Hobbs and his friends who are in the same battalion as SPC Taylor decide to teach Taylor a lesson that this battalion is "only for real men".  They decide to have some fun at SPC Taylor’s expense and invites him to go "clubbing" with them.  SPC Taylor, believing that the harassment and false information is finally wearing away, jumps at the chance to interact with peers.  At the club, SPC Taylor’s friends start drinking and the prank gets out of hand. 

The 1SG gets a call from the local sheriff department that SPC Taylor was found brutally beaten and in the hospital. 
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Suggested questions for group discussion

Explain how gossiping started a pattern of harassment. 

If you were in SPC Taylor’s situation, how would you have reacted?

What should the chain of command have done?

What should all soldiers have done

