CONSIDERATION OF OTHERS TRAINING

LESSON PLAN ARMY VALUES

(LOYALTY)

TASK: ARMY VALUES 

CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define the Army’s seven values.

b. Identify any of the Army values that Master Sergeant Oresko applied in his situation, and share with the group on the importance of those values.

The Army’s seven values are:

Loyalty – Bear true faith and allegiance to the U.S. Constitution, the Army, your unit, and other soldiers.

Duty – Fulfill your obligation.

Respect – Treat people as they should be treated.

Selfless-Service – Put the welfare of the nation, the Army, and your subordinates before your own.

Honor – Live up to all the Army values.

Integrity – Do what’s right, legally and morally.

Personal Courage – Face fear, danger, or adversity (physical or moral).

LOYALTY

The desperate, failed gamble in the Ardennes cost Germany her lifeblood in men and materiel: more than 100,000 soldiers, as well as 1,600 airplanes, 700 tanks, and countless other vehicles.  In January 1945 the Allies pushed the Germans back to the "Siegfied line" in western Germany, near the Rhine River.  The offensive culminated in a lightning strike when Americans seized an intact railway bridge over the Rhine at Remagen on March 7.  Allied forces poured over the bridge into Germany from the west while the Russians advanced from the east to within thirty miles of Berlin.  The end of the Third Reich was at hand.

Many a front-line infantryman who lived through the European winter of 1944-45 must remember feeling the way Master Sergeant Nick Oresko felt: ‘You’re dirty and hungry and cold…you get so miserable and you feel so terrible you say, well, if I give my life and it helps win the war, so be it."  Oresko, of Company C, 302d Infantry, 94th Infantry Division, had been in what he later called "good combat," mostly patrolling and some minor firefights-until the battle of the Bulge.  His unit went on the offensive at the beginning of the year against both the Germans and the winter weather.  On the evening of January 22, Oresko fell through the ice of a twelve-foot deep water-filled tank trap during a battle.  He was able to survive by holding his rifle like a chinning bar across the hole in the ice, until his men arrived and pulled him out.  He was soaked to the skin and slept on the ground that night in a uniform frozen down to the underwear. 

Late the next afternoon, the flush of anticipated danger replaced the cold.  Oresko’s platoon was ordered to take and hold a German position near the Siegfried line without benefit of covering artillery.  Oresko had a terrible moment when he gave the order to "move out" and nobody stirred.  A sergeant, Oresko said, has "to be ready to put [his] life on the line" so he stood up and started forward.  The others followed.  The Germans began dropping mortar shells behind Oresko but in front of his men.  Cut off from the others, Oresko slowly groped forward while searching for cover.  He moved close enough to the first of two machines guns to dismantle it with a well-aimed grenade, then charged forward and shot the gunners.  "What do you do?" he said later. " I knew I was alone…I looked for a place to hide."

Then the second machine gun opened up and a bullet tore a hole in Oresko’s hip.  " As I lay there, I could see….just over my head…the machine gun was spitting fire at my troops."  Again he crawled forward, toward the second gun.  When he realized he had lost his grenades, he crawled back again, retrieved them, and advanced once more. Alone, in a no man’s land, he tripped a booby trap; instead of injuring him the explosion went over him.  When he reached the machine-gun bunker he pulled the pin from a grenade, waited three seconds, threw it in the opening, and jumped in after the explosion.  Oresko found three of the six men dead from the blast; he killed the others with his rifle, then lay bleeding among the bodies until his men came to carry him out. 

While recovering from his wound, Oresko worked on limited duty in Le Havre, where he heard that he would be getting the Distinguished Service Cross for his action near the Siegfried line.  He assumed that he would soon be returning to combat.  One day the officer in charge asked him, "How do you want to go home, by boat or by plane?". Oresko responded that he had not collected enough combat points to be rotated back to the States and the man replied, " You don’t need them."  Oresko knew at that moment that the DSC had been upgraded to the Medal of Honor.

(Excerpt from Above and Beyond: A history of the Medal of Honor from the Civil War to Vietnam by the editors of the Boston Publishing Company in cooperation with the Congressional Medal of Honor Society of the United States of America, 1985)

SUGGESTED QUESTIONS FOR GROUP DISCUSSION

Name the 7 Army Values, and define them.

What Value is most important to you?

Explain what Army values did Master Sergeant Oresko apply that night with his company.

If you were in Master Sergeant Oresko situation, how would you have applied the Army Values? 

Do you apply Army values daily?

How does being told to live by these values make you feel?

CONSIDERATION OF OTHERS TRAINING

LESSON PLAN ARMY VALUES

(DUTY)

TASK: ARMY VALUES 

CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define the Army’s seven values.

b. Identify any of the Army Values that Sergeant Neppel applied in his situation, and share with the group on the importance of that value.

The Army’s seven values are:

Loyalty – Bear true faith and allegiance to the U.S. Constitution, the Army, your unit, and other soldiers.

Duty – Fulfill your obligation.

Respect – Treat people as they should be treated.

Selfless-Service – Put the welfare of the nation, the Army, and your subordinates before your own.

Honor – Live up to all the Army values.

Integrity – Do what’s right, legally and morally.

Personal Courage – Face fear, danger, or adversity (physical or moral).

DUTY

In the summer and fall of 1944 British and Americans fought their way across France and Belgium.  By late autumn, they had dug a toehold in Germany’s Huertgen Forest, and Soviet troops were closing in on the Germans from the east.  In a final desperate attempt to stave off defeat, Hitler ordered his Panzers to break through the American lines in the Ardennes Forest of Belgium and Luxembourg, push to the Belgian port of Antwerp, and seize vitally needed fuel supplies.  The Germans successfully concealed their build-up, and when they hurled twenty divisions into combat on December 16, an American force of only five divisions standing against them.  German tanks roared through the American force of only five divisions stood against them.  German tanks went through the American lines on a fifty-mile front, bulging sixty miles into Allied territory.  The Americans scrambled to regroup and stem the onrushing tide. 

On the snowy afternoon of December 14, 1944, two days before the German assault in the Ardennes, Sergeant Ralph Neppel and the rest of his machine-gun squad setup a defense position at the end of the main street of Birgel, Germany, a hamlet on the edge of the Huertgen Forest.  Before that time, Neppel’s company had advance steadily from the day it landed at Normandy on D-day plus thirteen.  Near dusk, the machine-gun crew was astonished to hear the rumble of tanks entering the town.  Neppel later reasoned that he and his men had not seen them earlier because the tanks were well camouflaged for winter.  The sound of the grinding machinery came closer until a number of tanks emerged from the narrow side streets and turned toward the squad’s position. German infantry followed the lead tank, using it as a shield.

Neppel held his fire until the Germans had advanced to within 100 yards then released a burst that killed several of the foot soldiers.  The tank lumbered forward to within 30 yards then fired one cannon shot that blasted the Americans and sent the machine gun flying.

Neppel was thrown ten yards from the gun, his legs wounded terribly.  In shock, he looked down to see that his foot had been blown off.  He realized the other men were either dead or dying, so he crawled on his elbows back to the gun and tried to set it up himself.  When he found the tripod had been knock loose, he cradled the gun in the cook of his arm and fired until he was too weak to lift it anymore.  He killed the remaining infantryman around the lead tank. 

Without infantry cover, the Panzer was left vulnerable to attack from bazookas or foot soldiers with phosphorus grenades, so it stopped.  Neppel remembered the furious commander emerging from his tank and, like a vision from a nightmare, advancing on him with luger in hand.  The officer fired, hitting Neppel in the helmet and left him for dead.  The helmet apparently diverted the course of the bullet; Neppel’s skull was creased but he was alive and conscious. 

When he again heard the rumbling of the tanks he was gripped by the awful thought they were moving forward and would soon crush him under their tracks.  Instead, they withdrew. Neppel was rescued by American troops as they took Birgel.  He was to spend six months regaining his strength at a hospital.

He had single-handedly turned back a Nazi armor attack but had lost both of his legs in the effort.  When he learnt that he was to receive the Medal of Honor his reaction was to "feel humble.  You see so many die then in the hospital you see triple amputees, guys who lost their eyesight…you feel there are so many more deserving that you shouldn’t be taking the glory as an individual.

(Excerpt from Above and Beyond: A history of the Medal of Honor from the Civil War to Vietnam by the editors of the Boston Publishing Company in cooperation with the Congressional Medal of Honor Society of the United States of America, 1985)

SUGGESTED QUESTIONS FOR GROUP DISCUSSION

Name the 7 Army Values, and define them.

What Value is most important to you?

Explain what Army values did Sergeant Neppel apply that night with his company.

If you were in Sergeant Neppel situation, how would you have applied the Army Values? 

Do you apply Army values daily?

How does being told to live by these values make you feel?

CONSIDERATION OF OTHERS TRAINING

LESSON PLAN ARMY VALUES

 (RESPECT)

TASK: ARMY VALUES 

CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define the Army’s seven values.

b. Identify any of the Army Values that Major General Chamberlain applied in his situation, and share with the group on the importance of that value.

The Army’s seven values are:

Loyalty – Bear true faith and allegiance to the U.S. Constitution, the Army, your unit, and other soldiers.

Duty – Fulfill your obligation.

Respect – Treat people as they should be treated.

Selfless-Service – Put the welfare of the nation, the Army, and your subordinates before your own.

Honor – Live up to all the Army values.

Integrity – Do what’s right, legally and morally.

Personal Courage – Face fear, danger, or adversity (physical or moral).

RESPECT

Major General Joshua Chamberlain is best remembered for his epic stand with the 20th Maine at Little Round Top on 2 July 1863, during the battle of Gettysburg.  But he should be remembered for another act -- one of RESPECT. 

When Lee surrendered the Army of Northern Virginia at Appomattox Court House in April 1865, the normal surrender terms called for the defeated army – that is, Lee’s troops – to turn in their weapons and battle flags by passing down a corridor of the victorious Union ranks. 

The general selected to command the Federal troops in this ceremony was General Chamberlain.  Picked to lead the defeated Confederate troops in this surrender ceremony was the oft-wounded Major General John B. Gordon (Gordon was wounded five times at the Battle of Antietam alone).  Behind him marched a column of some 25,000 gray-clad veterans preparing to stack arms for the last time. 

Chamberlain was not a professional soldier, nor a graduate of West Point.  In point of fact, he was a college professor from Bowdin College.  Yet he had the soul of a warrior, and had been wounded -- twice severely -- during the war while leading attacks.  He had fought often against the very men moving toward him at that moment.  He had seen them fight in the Wilderness, Spottsylvania Court House, Cold Harbor, North Anna, and at Petersburg.  He knew them to be brave and noble adversaries, but their defeat now had taken away their pride. 

Something stirred within the warrior's side of Chamberlain.  He respected their valor. But was prohibited by order from a direct show of respect.  So as the Confederates approached, he ordered his men to simply "carry arms" -- not present arms, which would have been a show of respect.  General Gordon, whose head was down in defeat and shame, noticed the Union troops obeying Chamberlain’s order; and took it for what it was -- a show of RESPECT. 

He turned to his men and spoke a few words, and Lee's veterans smartened up, closed ranks, and held their heads high – even in defeat.  Chamberlain’s simple act of soldierly respect was much appreciated, and was a first step in healing the nation’s wounds.

(Excerpt from a compilation by Dr. Steven Anders, Historian, U.S. Army Quartermaster Corp Museum site located at http://ww.qmmuseum.lee.army.mil)

SUGGESTED QUESTIONS FOR GROUP DISCUSSION

Name the 7 Army Values, and define them.

What Value is most important to you?

Explain what Army values did Major General Chamberlain apply that night with his company.

If you were in Major General Chamberlain situation, how would you have applied the Army Values? 

Do you apply Army values daily?

How does being told to live by these values make you feel?

CONSIDERATION OF OTHERS TRAINING

LESSON PLAN ARMY VALUES

(SELFLESS SERVICE)

TASK: ARMY VALUES
CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define the Army’s seven values.

b. Identify any of the Army Values that Private First Class Biddle applied in his situation, and share with the group on the importance of that value.

The Army’s seven values are:

Loyalty – Bear true faith and allegiance to the U.S. Constitution, the Army, your unit, and other soldiers.

Duty – Fulfill your obligation.

Respect – Treat people as they should be treated.

Selfless-Service – Put the welfare of the nation, the Army, and your subordinates before your own.

Honor – Live up to all the Army values.

Integrity – Do what’s right, legally and morally.

Personal Courage – Face fear, danger, or adversity (physical or moral).

SELFLESS SERVICE

Private First Class Melvin "Bud" Biddle and the rest of his unit were in Reims, France, waiting to go home when the Germans launched their attack.  Veterans of campaigns in Italy and southern France, they had turned in their equipment and were passing the time listening to "Axis Sally", an English-speaking Nazi propagandist who played the latest hits from America while spouting misinformation in an attempt to demoralize the Allies.  The troops were more amused than influenced by her show.  That night, she announced "The men of the 517th Parachute Infantry Regiment think you’re going home but you’re not". This time, her information was correct. 

The men of the 517th were issued new equipment, so new, in fact, that their rifles were still packed in Cosmline grease, which the men had to clean off before they were boarded into trucks and driven to a crossroads in the area near the most advanced point of the German army: Panzer divisions, paratroops, and SS soldiers.  The mission of the 517th was to clear the Germans out of three miles of territory between the towns of Soy and Hotton. 

Biddle was the lead scout for the 517th, a job he had inherited when other scouts were wounded or killed during the Italian campaign.  One of his qualifications was his superb vision.  "I saw every German out in front before they saw me, which was a large part of keeping me alive."  He was keenly aware of the responsibility he held as the lead scout and said later it helped him forget this fear.  "I think I got so I would rather die than be a coward… I was terrified most of the time but there were two or three times when I had no fear, it’s remarkable.. it makes it so you can operate [in the lead]."

One of those times came on the twenty-third of December.  Biddle was ahead of his company as it crawled through thick underbrush toward railroad tracks leading out of Hotton.  Unseen by the Germans, he crawled to within ten feet of three sentries.  Firing with his M1 rifle, he wounded one man in the shoulder and killed a second with two shots near the heart.  The third sentry fled, but not before Biddle shot him twice in the back. "I should have got him.  He kept running and got their machine guns and all hell broke loose."

Under heavy fire from several machine guns, Biddle stayed on point as his unit crawled to within range, lobbed grenades, and destroyed all but one of the guns.  With his last grenade, Biddle blew up the remaining machine gun.  Then he charged the surviving gunners killing them all.

That night, the Americans heard a large number of vehicles, which Biddle figured had to be American: "I’d never heard so many Germans.  They didn’t have equipment like we had, not in numbers."  Biddle volunteered to lead two others in a scouting foray to make contact with these "Americans"  In the darkness the three men came upon a German officer who fired at them.  Separated from the others, Biddle crawled toward the German lines by mistake.  Realizing his error, he continued to reconnoiter alone and carried back valuable information to use in the next day’s attack. 

The next morning Biddle spotted a group of Germans dug in along a ridge.  He ducked behind a small bank for cover but found that he could not properly maneuver in order to shoot.  In basic training Biddle had learned to shoot from a sitting position, but at the time he had thought that there would be no way to use it in combat.  Now, moving to a sitting stance, he shot fourteen men.  He hit each one in the head, imagining that the helmets were the same as the targets he had aimed at in training.  Although others in his unit later went to view the bodies, Biddle could not bring himself to look on the carnage he had wrought.  His sharpshooting, however, made it possible for his unit to secure the village.

Biddle was wounded a few days later when a German 88MM artillery shell exploded against a building behind him.  As he was returning to his unit from a hospital in London, another soldier asked him if he had heard about "that guy in the Bulge that shot all those people.  My God, between Soy and Hotton it was littered with Germans. I think they’re going to put that guy in for the Medal of Honor."

Biddle’s outfit was one of many units to be rushed to the Ardennes to relieve the embattled 1st Army there.  When General George S. Patton’s 3rd Army rolled out of Lorraine, it left the Allied units in its wake vulnerable to attack.  The Germans moved the 17th SS panzer to the attack near Bitche, France, in an area where the 44th Division struggled to hang on. 

(Excerpt from Above and Beyond: A history of the Medal of Honor from the Civil War to Vietnam by the editors of the Boston Publishing Company in cooperation with the Congressional Medal of Honor Society of the United States of America, 1985)

SUGGESTED QUESTIONS FOR GROUP DISCUSSION

Name the 7 Army Values, and define them.

What Value is most important to you?

Explain what Army values did Private First Class Biddle apply that night with his company.

If you were in Private First Class Biddle situation, how would you have applied the Army Values? 

Do you apply Army values daily?

How does being told to live by these values make you feel?

CONSIDERATION OF OTHERS TRAINING

LESSON PLAN ARMY VALUES

(HONOR)

TASK: ARMY VALUES 

CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define the Army’s seven values.

b. Identify any of the Army Values that Private First Class Pililauu applied in his situation, and share with the group on the importance of that value.

The Army’s seven values are:

Loyalty – Bear true faith and allegiance to the U.S. Constitution, the Army, your unit, and other soldiers.

Duty – Fulfill your obligation.

Respect – Treat people as they should be treated.

Selfless-Service – Put the welfare of the nation, the Army, and your subordinates before your own.

Honor – Live up to all the Army values.

Integrity – Do what’s right, legally and morally.

Personal Courage – Face fear, danger, or adversity (physical or moral).

HONOR

By January 1951 the Communist counteroffensive in Korea had driven UN forces out of the North and deep into southern territory.  MacArthur’s forces fought their way back to the thirty-eight parallel over the spring months, and in July peace talks began.  The conflict changed from a war of movement to a stagnant trench war.  "Each day was like the last." 

It was the second year of the war, the fourth month of truce talks.  No longer was talk of victory.  There were no more full-scale offensives.  But the fighting and dying continued. The commander of the 8th Army, called them "tidying up" operations, limited attacks designed to keep the U.N. line, and the men on it, secure.  Only eight days after taking a Hill called "Bloody Ridge", the 2nd Division marched northward to more battle.  Again the objective was an uninhabitable rock and scrub-covered hill mass.  It did not have a name, except for a series of army numbers (Hills 894, 931, 605), until the men came to know it by a more meaningful name: Heartbreak Ridge.  The 2d Division was about to face the North Korean army’s main line of resistance.  On September 13, the 23rd Infantry Regiment and its attached French battalion approached the steep slope of Heartbreak’s central peak.  Before they had scaled even the foothills, they were knocked back by a flurry of mortar, machine-gun, and rifle fire from concealed bunkers above.  The next day they tried again, but failed.  The hostile terrain prevented tanks from assisting the GIs, so the men moved up the ridge on their own.  Slowly they fought through the enemy fire, taking out enemy bunkers one at a time.  By nightfall they had reached the crest.  The men were worn out, and when the enemy attacked 2 hours later, the Americans fell back.  So it continued, and by 16 September Heartbreak Ridge was a pockmarked mass of loose rocks and metal.  The North Koreans remained in control.  The 1st Battalion, 23d Infantry, settled in for the night.  Private First Class Herbert K. Pililauu, Charlie Company, 1st Battalion, 23d Infantry, was not the type of man people would have taken for a hero.  He was in top physical condition, standing six foot tall, the native Hawaiian did not stand out in a crowd.  He spoke little, did not smoke or drink, rarely socialized with other men, and spent most of his time reading the Bible or writing his family.  It surprised other members of the platoon when he volunteered for the high-risk job of BAR gunner shortly after joining the 23d in Korea that summer. Pililaau’s explanation was characteristic:  Someone has to do it.  On September 17, 1951 a battalion of North Koreans struck the company at 3:00 am, Charlie company fought hard to hold on, but lack of ammunition prevented them.  Charlie company reorganized and attempted to retake the hill, with Pililaau leading the way.  The enemy was to vast, finally, the commander called retreat.  Pililaau behind his BAR, said he would cover.  As his unit scrambled down the hill, Pililaau remained on top, firing his automatic at the onrushing enemy until he had exhausted his ammunition.  Then he hit them with grenades.  When those too, were used up, he pulled out his trench knife and fought on.  From 180 meters down the ridge, members from his company watched and wanted to go back and help, but the commander said to keep retreating.  PFC Pililaau’s courageous example put heart back into his tired unit.  A half-hour after he fell, the Americans retook the ridge.  There they found the body of the quiet private.  Around it lay more than forty dead North Korean soldiers. For his valiant stand, Pililauu was awarded a posthumous Medal of Honor.

(Excerpt from Above and Beyond: A history of the Medal of Honor from the Civil War to Vietnam by the editors of the Boston Publishing Company in cooperation with the Congressional Medal of Honor Society of the United States of America, 1985)

SUGGESTED QUESTIONS FOR GROUP DISCUSSION

Name the 7 Army Values, and define them.

What Value is most important to you?

Explain what Army values did PFC Pililauu apply that night with his company.

If you were in PFC Pililauu’s situation, how would you have applied the Army Values? 

Do you apply Army values daily?

How does being told to live by these values make you feel?

CONSIDERATION OF OTHERS TRAINING

LESSON PLAN ARMY VALUES

(INTEGRITY)

TASK: ARMY VALUES 

CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define the Army’s seven values.

b. Identify any of the Army Values that Major General Jesup applied in his situation, and share with the group on the importance of that value.

The Army’s seven values are:

Loyalty – Bear true faith and allegiance to the U.S. Constitution, the Army, your unit, 

and other soldiers.

Duty – Fulfill your obligation.

Respect – Treat people as they should be treated.

Selfless-Service – Put the welfare of the nation, the Army, and your subordinates before your own.

Honor – Live up to all the Army values.

Integrity – Do what’s right, legally and morally.

Personal Courage – Face fear, danger, or adversity (physical or moral).

INTEGRITY

For more than four decades during the last century Major General Thomas Sidney Jesup served as The Quartermaster General of the Army.  Known as the "Father of the Quartermaster Corps," he was also a man of unshakable character and INTEGRITY.  He had a habit of doing the right thing because it was the right thing to do. 

As a brand new lieutenant in 1809, Jesup was appointed brigade quartermaster on the Mississippi frontier, under the command of Brigadier General James Wilkinson.  General Wilkinson had a somewhat unsavory reputation.  And it was perhaps inevitable that the principled young lieutenant would eventually clash with his rather unscrupulous commander.  That’s exactly what happened in the summer of 1811.

While stationed at a cantonment in Baton Rouge, Louisiana, Lieutenant Jesup got permission from Secretary of War William Eustis to come to Washington to settle his quartermaster accounts.  However, by the time he actually arrived in the nation’s capitol months later, Jesup was informed by a War Department accountant that he would be personally charged for an item that rightly should have been charged to General Wilkinson. 

The sum in question only amounted to $79.00.  Still Jesup was incensed.  Why should a junior officer be forced to pay for a senior officer’s wasteful excesses – even if the latter happened to be a commanding general?  Knowing this to be unfair, he referred the matter directly to the Secretary of War.  General Eustis must have been impressed with Jesup’s logic, tenacity, and fundamental honesty, for he quickly sided in his favor.

When, in 1818, by then Colonel Jesup was appointed The Quartermaster General of the Army, he drafted a Code of Conduct for the Quartermaster Department that adhered to the highest standards of integrity and accountability.  Until the day he died – some 42 years later -- he encouraged others, through precept and example, to follow those same high standards.

(Excerpt from a compilation by Dr. Steven Anders, Historian, U.S. Army Quartermaster Corp Museum site located at http://ww.qmmuseum.lee.army.mil) 

SUGGESTED QUESTIONS FOR GROUP DISCUSSION

Name the 7 Army Values, and define them.

What Value is most important to you?

Explain what Army values did MG Jesup apply that night with his company.

If you were in MG Jesup’s situation, how would you have applied the Army Values? 

Do you apply Army values daily?

How does being told to live by these values make you feel?

CONSIDERATION OF OTHERS TRAINING

LESSON PLAN ARMY VALUES

(PERSONAL COURAGE)

TASK: ARMY VALUES 

CONDITION: Process In a small group discussion environment.

STANDARD: 

a. All participants will be able to define the Army’s seven values.

b. Identify any of the Army Values that First Sergeant Funk applied in his situation, and share with the group on the importance of that value.

The Army’s seven values are:

Loyalty – Bear true faith and allegiance to the U.S. Constitution, the Army, your unit, and other soldiers.

Duty – Fulfill your obligation.

Respect – Treat people as they should be treated.

Selfless-Service – Put the welfare of the nation, the Army, and your subordinates before your own.

Honor – Live up to all the Army values.

Integrity – Do what’s right, legally and morally.

Personal Courage – Face fear, danger, or adversity (physical or moral).

PERSONAL COURAGE

By January 29, 1945, the Germans had been pushed back to the line they had held before the Battle of the Bulge, but pockets of resistance still had to be eliminated.  First Sergeant Leonard Funk and the men of his Company C, 508th Parachute Infantry, 82d Airborne Division, discovered that the Germans, even in retreat, fought with ferocity. The fighting in the preceding weeks had decimated Company C.  The executive officer of the company had been killed, so Funk, a veteran of the jumps on Normandy and Arnhem, had become acting executive officer as well as First Sergeant.

That day it was snowing hard and was so cold that Funk had difficulty getting his Thompson submachine gun to work.  "Everybody in my company had frostbitten feet…. But there were no replacements, so we had to stick it out."  Under heavy artillery fire, Funk led two columns into Holzheim, Belgium, and taking prisoners along the way in furious house to house fighting. 

Because Company C was under strength, Funk could spare only four men to stay behind and guard eighty German prisoners.  When the four guards saw shadowy figures moving toward them through the snowstorm, they assumed that a patrol from nearby Company B was coming in for a prearranged meeting.  The soldiers were indeed from Company B, but they had been captured and were followed by Germans. Since all of the men on both sides were wearing white camouflage cover, the four Company C guards were unable to distinguish the Germans, who captured them and freed their German prisoners.

Sergeant Funk’s men at the front had encountered an unexpected number of enemy soldiers, so Funk and his company clerk backtracked to alert the guards to be ready to move.  He was so confident of the rear that he had shouldered his Tommy gun.  His confidence son dissipated.  He later recounted that as he approached his guards, "a guy I’d never seen before in my life comes up to me speaking German."  The officer pushed a submachine gun into Funk’s stomach and demanded his surrender.

Funk realized that if he did not do something his command would be hit from the rear. In a lightning move, Funk sidestepped and got his own gun down.  He still remembers the look of surprise on the man’s face as he emptied his clip into the German officer.  "It seemed like I had hollow bullets…I’ve never seen a man take so many in my life."  Other Germans fired, and the company clerk, who was standing beside Funk, was killed.  The sergeant reloaded and continued firing as men hit the ground and others sprinted toward nearby houses.  During the chaos, the American prisoners seized weapons and began to fire as well.  At the center of a firefight that killed twenty-one Germans and wounded many others stood Leonard Funk, unscratched and firing to the end.  His Medal of Honor was presented to him on August 23, 1945, at the same ceremony honoring Ralph Neppel.

(Excerpt from Above and Beyond: A history of the Medal of Honor from the Civil War to Vietnam by the editors of the Boston Publishing Company in cooperation with the Congressional Medal of Honor Society of the United States of America, 1985)

SUGGESTED QUESTIONS FOR GROUP DISCUSSION

Name the 7 Army Values, and define them.

What Value is most important to you?

Explain what Army values did First Sergeant Funk apply that night with his company.

If you were in First Sergeant Funk situation, how would you have applied the Army Values? 

Do you apply Army values daily?

How does being told to live by these values make you feel?

